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I. PROBLEM DESCRIPTION

1.1. ISSUE:
PEEL OFF
1.2. ITEM DESCRIPTION:
PART CODE: 515909100
PART NAME: LOUVRE 2 MCX EPIL
1.3. BACKGROUND:
PICTURE DETAILS:

>Inhouse Detection : PEEL OFF
>Lot size: 929pcs

> Reject Qty: 75pcs

>Rejection Rate: 8.07%

IMMEDIATE ACTION

ACTION ITEMS

Target Date:

Person In-charge

1. PUT BACKING TAPE ON THE UNCUT PORTION

2.THE SUBLEADER OF SEMI AUTO INFORMED THE SUBLEADER OF DIECUT

THAT AN UNCUT WAS FOUND. THE SUBLEADER EDUCATES HIS

OPEARATOR ON MANUAL BROWSING AND INFORMS THE LEADER AND

SENIOR OPERATOR ON ANY ABNORMALITIES ENCOUNTERED.

OCTOBER 04, 2023

PIC: OPERATOR AND SUBLEADER

II1I. CAUSE ANALYSIS:

WHY 1: WHY PEEL OFF OCCURRED ON THE ITEM?
- PEEL OFF OCCURRED BECAUSE THE ITEM WAS UNCUT.
WHY 2: WHY THE ITEM WAS UNCUT?
" UNCUT OF AN ITEM ENCOUNTERED DUE TO THE UNBALANCED OF BLADE.
WHY 3: WHY IS THE UNBALANCED OF BLADE HAPPEN?
- UNBALANCED BLADE OCCURS DUE TO THE WIDE CONDITION OF THE BACKING TAPE IN THE PATTERN SHEET.
WHY 4: WHY THE CONDITION OF BACKING TAPE WIDENS?
" BECAUSE OF EXCESSIVE USE/PUNCH OVER TIME DUE TO PREVIOUS PROCESSES, THE BACKING TAPE WIDENS ON THE PATTERN SHEET.
WHY 5:

IV. ACTION PLAN:

V. EVIDENCES:

1 |RE-EDUCATE THE OPERATORS FOR TIGHTENING THE MANUAL BROWSING.

PIC: IE STAFF/LINELEADER

TARGET DATE: SEPT. 29, 2023

ENCOUNTERED.

INFORM THEIR SUBLEADER OR SENIOR OPERATOR FOR ANY ABNORMALITIES BEING

PIC: SUBLEABER/LINE LEADER/OPERATOR
TARGET DATE: SEPT. 29, 2023

3 |CHECKING AND INSPECT OF ITEMS BEFORE TRANSFERRING TO PALLET.

PIC: SUBLEABER/LINE LEADER/OPERATOR
TARGET DATE: SEPT. 29, 2023
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